


マジメ ‘Mah -  Gee  -  May’

While challenging to directly translate from Japanese, the term 
“Majime” instills a sense of reliability, honesty and connotes 

stoicism in the face of every decision.

JULIAN WONG
Co-Founder: Chief Executive Officer
Julian has been a long-term investor in the real 
estate sector and provides a steady hand in our 
core business. He has been a director of public 
companies in Hong Kong and Indonesia and is 
currently the executive officer of the multi-family 
office South Enterprise Holdings Ltd. here in 
Hong Kong. This multi family office started its 
business as a textile company in 1950’s in Hong 
Kong with roots stretching back to Shanghai. The 
textiles manufacturing businesses have since 
been sold and the office now predominantly  
deals in real estate and other more hands  
free type investment opportunities. 

CHRIS LANE 
Co-Founder : Chief Investment Officer
Chris started his career in real estate in 2006 
developing property in Niseko, a booming ski 
resort town in northern Japan. For over 10 years, 
he worked as an in-house consultant for a local 
Japanese development company where he was able 
to learn the many aspects of the real estate sector 
including property management, sales transactions 
and project management. Moving to Hong Kong 
in 2011, he continued to work with his clientele of 
investment funds and HNW family offices across 
Asia to help them source, secure, and manage  

investment property around the world.

Majime Capital Partners began as a partnership 
for the co-founder’s personal investments and has 
grown to represent private professional investors 
who are actively looking to diversify their portfolio 
into safe and secure investments within the real 
estate sector. Our core belief is to balance low risk 
with high reward with a focus on day 1 positive cash 
flow in mature markets that provide the potential 
for upside. 

We have interest in the following sectors: 

• Multi family residential in prime locations within 
metropolitan cities 

• Hospitality in markets with strong tourism 
growth trends 

• Senior care facilities in markets showing an 
affluent yet aging population 

• Student housing in markets with strong schools 
and a lack of accommodation 

• Opportunistic investments of any nature

ABOUT US



One of our core beliefs is to diversify our 
investments across multiple countries and multiple 
sectors as a way to balance our economic and 
political exposure. 

DIVERSIFICATION



ASIA ASIA

This golf course was operating at a break-even basis at point of 
acquisition. Majime Partners took an opportunity to add value by 
initializing the development of a solar farm on an unutilized section 
of the courses land. Saint Asahikawa Golf & Resort is now enjoying 
stable cash flow and every year the course continues to improve and 
restore its place as one of the top courses in the area. We continue 
to add value with the creation of a full master plan and are currently 
ready to partner with a strong development partner.

One of our newer acquisitions, this property was offered to Majime 
Partners prior to hitting the market through our strong network 
of Japanese relationships. We quickly seized the opportunity to 
purchase a newly developed hotel in the prime nightlife district of 
Sapporo. This city sees unusually high occupancy rates due to a lack 
of hotel rooms and the rapid growth of inbound tourism.

Majime Partners acquired a newly built residential property just 
2 blocks from Kyoto University. Our investors have enjoyed over 
98% occupancy since acquisition in 2015. Our structure in Japan 
allows us to borrow more than 70% LTV on a non-recourse basis at 
attractive rates of 1.1% thus providing our investors with long term 
stable cash flow.

This property is a good example of a slightly older residential asset 
in Japan which is providing a higher than avg. yield yet still applicable 
for non-recourse financing. Majime Partners saw strong cash flow  
for over 2 years and ultimately exited in the 3rd quarter of 2018 for 
a good price through our broker channels.

Saint A sahikawa Golf & Resort
Hokkaido, Japan

WBF Susukino
Sapporo, Hokkaido, Japan

Residential Apartments
Kyoto, Japan

Residential Apartments
Nagoya, Japan

• Total Land: Over 177 Hectares
• Developable Land: Over 92 Hectares
• Full Clubhouse and 19 room hotel
• 20,000 rounds played over 7 months of the year
• Net Distributions to Investors: 4.34%

• Building Layout: 90 rooms
• Total Floor Area: 1,906.98 sqm
• Acquisition: ¥1,450,000,000
• Cap Rate on Purchase: 5.3%
• Financing: 77% non-recourse loan at 1.4% interest 
• Pro-Forma Distribution: 5.6%
• Pro-Forma IRR: 15.5% in 3 years

• Building Layout: 30 studios
• Total Floor Area: 963.75 sqm
• Acquisition Dec. 2015: ¥410,000,000
• Cap Rate on Purchase: 5.7%
• Financing: 71.18% non-recourse loan at 1.1% interest
• Cash on Cash Distribution: 6.25% per annum
• Current Marketing Price: ¥550,000,000

• Building Layout: 35 studios
• Total Floor Area: 1,547.94 sqm
• Acquisition: ¥341,627,000
• Cap Rate on Purchase: 6%
• Financing: 71.18% non-recourse loan at 1.1% interest
• Cash on Cash Distribution: 7.1% per annum
• Sold in Q2, 2018: ¥421,000,000



ASIA ASIA

As an example of our creative investments, Majime Partners 
moved swiftly to take advantage of an opportunity to acquire a 
houseboat for less than 1/10th of market value and relocate it to a 
new marina with power and electricity available. While we intend to 
enjoy it with our friends, family, and investors, with the help of our 
partnering boutique property managers, we will also rent out on a 
nightly basis. This boat also serves to act as a test case to see if we 
can build up a profitable portfolio.

Again, Majime Partners were able to assist our Japanese partners with 
a similar structured finance plan. Our partners were originally interested 
to purchase a company, primarily for its ISP services, however we found 
that it also had an under leveraged property located on Sunset Beach 
in Chattan. The company then allowed a second lien to be put on the 
property, which financed the purchase for our partners. Our partners now 
have a fantastic beachfront property to develop in the future in addition 
to the company’s core network business while our investors enjoy an 
attractive interest rate.

Aberdeen Marina, Hong Kong

F Plaza
Okinawa, Japan

• Market Value: HK$7,500,000
• Purchase Price: HK$500,000
• Pro-forma ROI: 20.67%

We are proud to be able to assist our Japanese partners with a unique 
structured financing package whereby our investors collateralized an 
unleveraged property to provide finances to some shareholders who 
negotiated to buy out other shareholders. All parties were satisfied and 
happy with the liquidity we provided. Our investors were able to enjoy an 
attractive interest rate while the partners rebalanced the financing with 
a new loan from a Japanese bank to fully repay our investors within the 
agreed timeframe. Today, our partners are planning a beautiful mixed-use 
redevelopment of this ultra prime location.

Downtown Corner
Niseko, Japan

Majime Partners took an opportunity to JV with the local governments to develop a sustainable 
fishing operation. Today, this business has grown to own and charter over 100 fishing boats in 
the area in addition to owning its own fish processing plants in both Fiji and Kirabatis.

Golden Ocean, Fiji  and Kirabatis

After having purchased and sold more than 10 assets in Niseko, Majime 
Partners still retains this collection of townhouses in the popular Izumikyo 
2 area. Totaling over 34 beds across 4 neighboring properties, these 
homes provide a great base for large groups and see great occupancy in 
both the summer and winter months. Our investors further enjoy annual 
usage of the homes for their own holiday.

A ster & Nitai Townhouses
Niseko, Japan

• Building Layout: 2x 3 Bedroom & 2x 5 Bedroom
• Total Floor Area: 567.12 sqm
• Cap Rate on Purchase: 6.25%
• Financing: 4 year no interest vendor financing plan
• Approx. Current Value: ¥550,000,000



USA USA

The Golden Gateway is an impressive mixed used development 
spanning 3 square blocks of downtown San Francisco and includes 
4 residential towers and 58 townhomes totaling 1,254 rental units.  
Majime Partners saw this opportunity in 1991 and invested to take 
up a 12% share. Through the years, our investors have enjoyed 
astronomic property value growth and stable distribution every 
year. This has become a trophy asset and has amazingly distributed 
close to 30x our initial investment via rental income and continuous 
successful refinance programs throughout the years.

For more information please see our website: 
http://www.thegateway.com

Golden Gateway
San Francisco, California, USA

Majime Partners invested in the repositioning of 2 light industrial 
warehouses in the downtown area of this budding affluent 
neighborhood just across the Golden Gate Bridge from San 
Francisco. Completely redeveloped, we transformed these 
properties into 52,976 net rentable square feet of newly developed 
Class A offices. Today we enjoy 100% occupancy from multiple 
tenants providing generous cash flow and frequent refinancing of 
equity every 2-3 years. 

Similar to the Sausalito City story, Majime Partners saw an 
opportunity in the commercial core area of this suburb located 
between San Francisco and Silicon Valley. We quickly acted on 
the chance to acquire this newly developed 46,352 square foot 
office complex when the developers needed a fast sale. We 
have maintained great relations with the developers who have 
stayed on to manage the building for us at near 100% occupancy.  
Only recently they found us new buyers and helped us to sell at a 
great uplift to initial purchase.

28 & 30 Liberty Ship Way 
Sausalito, California, USA

1440 Chapin
Burlingame, California, USA

Majime Partners invested to take up a more than 25% shareholdings 
and 50% control of the board member seats in this 30 story 
commercial office block with the intention to lease up quickly and 
go on to resell for an attractive cap rate based on the higher yield.  
However, through the years, developers who see value in the 
repositioning of the asset have been approaching us with buy out 
offers. While the property maintains cash flow, we have enjoyed 
exploring the repositioning of the building and continue to engage 
with developers to derive the best deal for our investors.

34 Peachtree
Atlanta, Georgia, USA

Majime Partners has provided numerous structured finance packages to 
our network of developers in the Los Angeles region. Our developments 
are concentrated in the Westside of LA where residents have the highest 
GDP, lowest unemployment, and are most educated. We prefer districts we 
ourselves would want to live which includes a high concentration of shopping 
streets, restaurants, entertainment, acclaimed cultural attractions and top 
universities such as UCLA and USC.

We continue to see good opportunities there and will remain focused on this 
as one of our core markets. 

Multi Family  
Residential Developments
L os Angeles, California, USA

Advantages of lending to small, urban developers:
1. Reasonable Loan-to-Value. As a lender, the margin of safety is determined 

largely by the difference between a property’s value and the loan you 
provide on that property so our developers always have more than 40% 
of the equity behind our first and second lien positions.

2. Relatively Short Duration. Loans to small residential developers normally 
have a maturity of less than two years. This allows the developer time to 
build or redevelop the property — and either sell the property as a whole, 
or sell the individual units.

3. Attractive Yield. Because small urban projects often have strong profit 
margins, together with a scarcity of lenders, the market features relatively 
high interest rates. As of mid-2016, construction and renovation loans 
typically feature interest rates in the 8.5–9.9% range.



EUROPE EUROPE

Majime Partners were able to offer a high interest rate first lien 
mortgage at 90% LTV to an attractive student accommodation 
development in the heart of Liverpool. While the repayment of the 
loan is derived from the sales of units, our investors enjoy a cash flow 
sweep of part of the deposits in order to ensure swift repayment 
while we retain a first charge on the entire property.

Another example of Majime Partners moving swiftly to take 
advantage of an opportunity can be seen in our exploration in Crypto 
Currency mining. To stay true to our strategies looking for cash flow, 
we opted to set up a crypto currency mine which would create new 
crypto daily which we immediately sold rather than investing into 
any one particular currency hoping for appreciation. Our investors 
enjoyed the cash flow distributions during the dramatic rise in value 
and Majime Partners took the opportunity to sell the hardware of the 
mine at a premium when we saw the sector begin to lose profitability. 

This exploration into Crypto mining has opened the door to many 
new block chain ventures that we currently have under development 
including a new mining hosting platform and large block BTC OTC 
brokerage. Both platforms are to be launched formally to the public 
in 2019.

Through a stressed structured finance deal, Majime Partners capitalized on 
an opportunity to acquire 2 high design apts well located in Kings Cross.  We 
opted to take up a fantastic penthouse for our own investor use in addition 
to a 2 bedroom unit for a generous yield.  While managed on a nightly rental 
basis at a premium, the business  has proven to generate an increased yield 
over and above the standard AST Rents.

Please see more of our award winning flats here:
Penthouse: https://www.cuckooz.co.uk/locations/king-s-cross/penthouse-deluxe/
2 Bedroom: https://www.cuckooz.co.uk/locations/king-s-cross/

Majime Partners support our local property management teams by 
lending our balance sheet in order to guarantee rental agreements 
on whole residential blocks.  In the current London property market, 
many developers of boutique properties opt to rent out their 
property rather than trying to go to sale. Our property manager is 
able to take the long-term lease and rent out to their short term 
guests for an acceptable margin in addition to paying our investors a 
rental guarantee fee while not requiring us to put any money down. 

Natex Student Accommodation
Liverpool, UK

Crypto Currency Mine
Northern Sweden

16 Northdown St
L ondon, UK

Rental Guarantee
L ondon, UK



Majime Partners Ltd.
CIO: Chris Lane

chris@majimecapital.com
+852 2575 6771

CONTACT




